Application – (an emotional quality, the product of many factors, which manifests itself in the way the individual attacks and carries through his problems or duties.)
	Enthusiastic

Jealous

Quick

Tireless

Precise

Steady

Careless
	Persistent

Industrious

Meticulous

Painstaking

Intermittent

Unresourceful

Negligent
	Energetic

Diligent

Determined

Resourceful

Methodical

Casual

Indifferent
	Rapid

Untiring 

Through

Willing

Deliberate

Slow

Vacillating 

	Lazy                                Initiates action – (speedily, slowly, excellently, well, reluctantly, fails to)

	Fails to perform duties -   

	(speedily slowly, excellently, well, reluctantly, hesitatingly, fails to)


Results – (Degree, kind, or type of results obtained

	Unfailing

Unquestionable

Sure

Good

Quick

Moderate

Undistinguished

Inaccurate

Inefficient
Poor 
	Certain

Unmistakable

Excellent

Accurate

Fair

Presentable

Commonplace

Unreliable

Below par

Worthless 
	Decisive

Efficient

Effectual

Capable

Adequate

Passable

Questionable

Ineffectual

Faulty 
	Positive 

Reliable

Successful

Dependable

Ordinary

Tolerable

Second-rate

Defective

Unsatisfactory 


In using the foregoing list of words, several methods are applicable.  For instance, an officer may be described as follows:

“He is alert, cheerful, self-reliant, quick witted, diligent and obtains excellent results.”  If the rating officer is not sure of the character, the word “Self-reliant” can be left out.  On the other hand, the rating officer, if he knows the officer thoroughly, may need to use several words from the character group in order to give an accurate picture of him.  He might add to self-reliant the words idealistic and trustworthy, which tends to round out the picture.  In the same manner, it may take more than one word to describe him under other heads.  For instance, with reference to results the rating office might say:  “He obtains excellent results quickly and accurately.”  The whole remark, as thus built up, would now read as follows:  “He is alert, cheerful, self-reliant, idealistic, trustworthy, quick witted, diligent and obtains excellent results quickly and accurately.

It is not always necessary to go through lengths in picturing an officer or staff NCO, but the better a rating officer knows his subordinates, the more likely he will need one of more words from one or more of the classifications given.  The less he knows the officer or staff NCO, the fewer words will be needed to picture him in the remark.  For example, the officer or staff NCO if only slightly known by the rating officer might have a remark as follows:  “He is alert, cheerful and diligent in his duties.”  Note that these are obvious characteristics.  Only further association would bring out such personal attributes as self-reliant, quick-witted and that he secures results quickly and accurately.

While for the most part the words listed under each heading may be given alone, sometimes to obtain clarity it will be necessary to include the group heading.  For example, to use the phrase calculating officer is vague and does not convey the correct meaning.  In fact it may have a derogatory connotation.  However, by including the mentality we get the phrase “calculating mentality”.  This is precise and definite and has no derogatory meaning.  Words of such nature – and there are many - should be accompanied by the proper heading whenever they occur.

At the same time, by using the group headings, it is often possible to use a word from another group to convey a fine shade of meaning.  For instance, we can take the word resourceful from under the heading APPLICATION and by attaching the word thinker we get the phrase “resourceful thinker” which quite properly belongs under the heading MENTALITY.  
Thus the rating officer should not look upon these lists and groupings as being fixed, definite and incapable of change.  They are merely a help to the rating officer; they do not form a mechanism for grading out conventional personality portraits with a minimum of thought -----------------about 10 more words I couldn’t read----------------------.
